
Daily Scrum - March 19, 2026
Start Time: 9:00 AM

End Time: 9:30 AM

Project: SecureGPS Development

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar 'Ysrael, Omar Adel Alali, Matthew Clayton

Meeting Summary
The team addressed integration issues and pushed toward completion of all core deliverables.

Daniel Bikowicz
Hours Contributed: 3 hours

Progress: Completed E2E testing of the alert system; all notification channels validated successfully.

Next Actions: Fix minor UI inconsistencies in alert configuration and prepare feature for sprint review.

Issues: None.

Helen Gomez
Hours Contributed: 3 hours

Progress: Tested deployment rollback procedures and documented full production configuration
runbook.

Next Actions: Conduct final pipeline validation and prepare deployment readiness report.

Issues: None.

Nahahme Bar 'Ysrael
Hours Contributed: 3 hours

Progress: Completed role-based access testing and refined admin UI based on team feedback.

Next Actions: Final polish on admin dashboard and prepare demonstration for sprint review.

Issues: None.

Omar Adel Alali
Hours Contributed: 3 hours

Progress: Integrated reporting module with live GPS data and validated export accuracy across
formats.

Next Actions: Final review of report output quality and prepare reporting module for sprint review.

Issues: None.

Matthew Clayton
Hours Contributed: 3 hours

Progress: Ran full E2E test suite; all critical paths passed with two minor edge case failures logged.

Next Actions: Resolve logged edge case failures and finalize QA report for sprint review.

Issues: None.


